
Individual & Family Wellbeing

Community Health & Vitality

Social Determinants of 
Health & Social Needs

Community Capacity

Reduced health 
disparities.   

Better quality of life. 

Improved 
physical, 

mental, 
and social 

health.

Communities 
are vibrant places with needed 
services and amenities.

BSMH is a 
trusted, 

engaged 
partner for 

community
-led 

catalytic 
change. 

Improved 
household economic 
security, community economic 

vitality, neighborhood 
environments, and 

food systems. 

Improved 
access to 

and 
provisions 

of health 
care, 

social 
services, 

housing,  
and food 

security. 

Economic 
vitality, and systems for 
community change. 

Stronger 
partnerships.

Long
Term

Short
Term

Direct Community 
Investment Fund

Strategies

Enable local 
markets to 
support 
Community 
Health 
priorities.

Ensure alignment 
among BSMH
resources.

Provide diverse 
funding strategies. Leverage 

Ministry’s 
position as 
anchor institution.

Fulfill 
ministry’s 
mission to 
serve those 
most in need.

Drivers

Outcomes

Community Health

Anchor Strategy
Engagement Scaled

    Investments

Equity Programs

Bon Secours
Mercy Health

Vision

Community Health Funding Program 
Theory of Change
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