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At The Heart Of Gratitude:

The Impact Of

Philanthropy On
Heart & Vascular
Services — 2024
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Leadership Message

Dear Friends,

Heart disease remains a leading health challenge, impacting countless lives. At Bon Secours, we are committed to advancing
cardiac care through cutting-edge treatments, expanded access and innovative technology. Our partnership with the
Foundation remains critical in bridging funding gaps, allowing us to achieve excellence in patient care and innovation.

In 2024, we are excited to introduce several key advancements:

= First in Richmond to offer pulse field ablation for safer, faster atrial fibrillation procedures.
* New Al partnerships to enhance care coordination and identify untreated cardiovascular disease.
* Expanded access with new locations, including the Short Pump Cardiovascular Ambulatory Surgery Center (2025).
* Enhanced emergency response with Stryker LifeNet Care for real-time pre-hospital EKG transmission.
* New initiatives to reduce wait times and improve patient experience.
Donor support is vital in driving these advancements. Your generosity helps us invest in breakthrough treatments and

life-saving innovations. Thank you for being part of our Mission — because you put your heart into everything you do,
and so do we.

Sincerely,

Ann S. Carpin

President
Bon Secours Richmond Foundation

Wank 5/&4&’4/7«9% Y /%%

Mark Bladergroen, MD
Executive Medical Director
Bon Secours Heart & Vascular Institute

Recognized for Qua"ty Care Our cardiac surgery program has earned the prestigious
three-star rating from the Society of Thoracic Surgeons
The Bon Secours Richmond Heart & Vascular Institute is for overall care of patients undergoing coronary artery
nationally recognized for award-winning cardiovascular bypass grafting (CABG). St. Mary's Hospital also holds
care. Our dedication to excellence is reflected in high advanced certifications in Ventricular Assist Device
patient satisfaction, outstanding clinical outcomes and (VAD) and Advanced Heart Failure from the Joint
innovative treatments. Commission, in collaboration with the American

We participate in quality programs like the American Heart Heart Association.

Association's Get with the Guidelines and the American These accolades demonstrate our commitment to
College of Cardiology's National Cardiovascular Data exceptional cardiovascular care, supported in part by
Registries to maintain high standards of care. philanthropic contributions.

The ACC NCDR Quality Conference is instrumental in providing the most recent evidence-based practices and process
improvement strategies from across the country to enhance and optimize health care for cardiovascular patients. This event
brings quality improvement professionals together annually, fostering innovation among peers at all levels of cardiovascular
care — from preventative maintenance to acute critical interventions.

Thanks to the support of the Bon Secours Richmond Foundation, my team and | had the opportunity to participate in this
invaluable event. The collaboration and education we gained reignited our passion for ensuring our patients receive the
highest quality care possible. We are excited to implement several innovative ideas here in the Richmond Market, positively
impacting not just one patient but every patient receiving cardiovascular care throughout Bon Secours Richmond. Thank you
for supporting our commitment to caring for our community.

— Megan Vaughan, MSN, BSN, RN
Manager for Cardiovascular Data, Registries and Abstraction



THE IMPACT OF PHILANTHROPY ON HEART & VASCULAR SERVICES

Exceptional Care Close to Home

The Bon Secours Richmond Heart & Vascular Institute is dedicated to ensuring that the people of central and southern Virginia
have access to world-class cardiac care. We offer integrated cardiovascular services with a focus on quality, growth, market

standardization and innovation.

Led by empowered physicians committed to patient-centric care, we provide expertise across multiple specialties, including
general cardiology, advanced heart failure, structural heart repair, cardiac surgery, electrophysiology, advanced cardiac imaging,

interventional cardiology and vascular surgery.

We invite you to partner with us in our Mission to deliver exceptional cardiovascular care close to home. Your support drives

innovation, expands access and enhances life-savi
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Coming in 2025:

* From Ashland to Caroline County, heart patients

more convenient access to lifesaving emergency care through our new

Ashland Freestanding Emergency Center.

* Short Pump Cardiovascular Ambulatory Surgery Center: Providing heart
catheterization, interventions and device implantation.

* Memorial Regional Medical Center Advanced H

Expanding specialized care with a new physician.
= Breaking Ground on the Future of Heart Care: Construction begins this

fall on the $370 million Critical Care Tower at St.

tower will feature a dedicated Cardiac ICU, along with expanded, state-of-the-art

Electrophysiology (EP) and Cardiac Catheterizati

continuum of heart care. A philanthropic campaign is underway to help bring this vision to life.

ng treatments for our communities.

Access to Care

@ St. Mary's Hospital
Memorial Regional Medical Center
Rappahannock General Hospital
@ Richmond Community Hospital
St. Francis Medical Center
Southside Medical Center

Southern Virginia Medical Center

Freestanding Emergency Departments:

Short Pump Emergency Center
@ Westchester Emergency Center
Chester Emergency Center

Colonial Heights Emergency Center

will soon have faster,

eart Failure Clinic:

Mary's Hospital. The new

on Labs — critical components in the

in
LU

2024 By
The Numlbers

83 Surgical Valve

Procedures

329 case
6,634 Cardiac

Cath Procedures

2,916

EP Procedures

20 Hybrid Ablation
Procedures

205 Structural

Heart Procedures

53 Advanced

Mechanical
Circulatory Support
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Stories from the Heart

RAPID RESPONSE, EXPERT CARE

Cheryl’s Life-Saving Journey with the
Pulmonary Embolism Response Team

Cheryl, 66, arrived at Bon Secours Memorial Regional Medical
Center (MRMC) by ambulance, struggling to breathe. Her condition
was critical—her skin color was changing, her blood pressure was
undetectable and her oxygen levels couldn't be measured. She had a
history of blood clots but was not on anticoagulation. For three days,
she had experienced right leg pain, unaware that a life-threatening
pulmonary embolism (PE) was forming.

Emergency teams moved swiftly, diagnosing her with a massive
bilateral PE causing right heart failure. The Pulmonary Embolism
Response Team (PERT) protocol was activated immediately,
ensuring seamless, multidisciplinary coordination. Dr. Brody
Wehman, cardiac surgeon, was directly involved in her care at
MRMC and made the decision to place her on veno-arterial
extracorporeal membrane oxygenation, a type of ECMO that
supports both the heart and lungs. “Cheryl received a clot-busting
medication (TNK) in the emergency room, but her condition
remained unstable. We made the decision at that point to place her
on ECMO for heart and lung support. As part of the PERT process,
and after consulting critical care colleagues at St. Mary's, we
decided to transfer her via Bon Secours Critical Care Transport to
St. Mary's Hospital for advanced treatment,” Wehman said.

The market-wide, interdisciplinary PERT team—Iled by Dr. Steven
Fiser—unites experts from cardiac surgery, emergency medicine,
critical care and interventional radiology to optimize early recognition
and risk assessment of PE patients. Dr. Fiser adds, “This collaboration
ensures that every patient receives the most appropriate and safest
care, regardless of which Richmond facility they enter.”

Dr. Anibal Dominquez serves as the ECMO Program Committee
Lead and also represents Bon Secours on the Virginia Heart Attack

From left: Dr. Brody Wehman, Cardiac Surgeon and Associate Director
of Heart & Vascular Institute, Dr. Anibal Dominguez, Associate Program
Medical Director, Sound Physicians and Colleen Kuplesky MSN,
ACCNS-AG, CCRN, Clinical Nurse Specialist

Coalition and Virginia Cardiac Services Quality Initiative, furthering
efforts to improve PE outcomes across the region and added,
“Some cases, like Cheryl's, are obvious, but when they are not, PERT
standardizes care and ensures an efficient, coordinated response
across all Bon Secours Richmond facilities.”

Philanthropy plays a vital role in making this level of care possible.
The Critical Care Transport vehicle, which made Cheryl's ECMO-
supported transfer possible, exists thanks to generous community
support. Additionally, Bon Secours’ dedicated education fund
ensures that cardiac nurses and interdisciplinary teams receive
ongoing advanced training, equipping them with the expertise
needed to respond to life-threatening conditions like Cheryl's.

Cheryl is profoundly grateful and said, “l know how serious this was,
and | cannot say enough about how this experience has impacted
my life and my goals for the future. The care | received saved my
life. | have promised my children that | am not going through this
again, so | am focusing on my health. | pray for those going through
what | experienced.”

Thanks to the expertise, collaboration, and philanthropic support
behind the PERT team, Cheryl now has a second chance — and a
renewed commitment to her health.

Because of you, John had the latest technology to treat his heart issue

As a retired interventional cardiologist, Dr. John Hawkins knows
the risks and complications of heart procedures firsthand. When
he began experiencing AFib last year, he realized ablation might
be necessary — but the thought concerned him. Throughout

his career, he had seen serious complications from traditional
ablation procedures.

Fortunately, Bon Secours St. Mary's Hospital in Richmond offers
the latest advancement in ablation technology: Pulse Field
Ablation (PFA). Dr. Barry Bui, Director of Electrophysiology,
explains, “PFA introduces a novel, non-thermal approach to
treating AFib by using pulsed electrical fields to selectively
target cardiac cells and interrupt irregular electrical pathways.
This technology enhances safety by minimizing collateral injury
and protecting surrounding tissues, offering an exciting new tool
for patient care.”

Since undergoing the procedure,
Dr. Hawkins has had no recurrence
of AFib and is fully embracing
retirement. “In the summer,

we're out on the water—boating,
fishing, sailing, and kayaking. | play
pickleball three days a week, go
mountain biking, and stay active in
the community,” he shares.

Grateful for his care, Dr. Hawkins 8

recognizes the impact of Dr. John Hawkins
philanthropy in bringing cutting-

edge technology like PFA to patients. “The Foundation's support
of state-of-the-art advancements like PFA has improved care for
patients like me."



Advancing Technology
Enhances Patient Care

When chest pain strikes, every second counts. With the
implementation of Stryker LifeNet, emergency medical
services can now wirelessly transmit EKGs from the field
directly to our emergency department physicians and on-call
interventional cardiologists—well before the patient arrives.

This real-time communication enables our teams to activate the

cardiac catheterization lab sooner, expediting critical care and

intervention. In the event of a heart attack, this rapid response is

lifesaving, because when it comes to the heart, time is muscle.

At the Heart
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To hear Andrea and lan's
full story, scan here

Improving the
Human Condition
Through Research

Bon Secours is committed to improving patient

outcomes through groundbreaking research. One
of our current studies, the EVOLVE-MI trial, is led
by Dr. Manu Kaushik and explores whether adding
Repatha (Evolocumab) to standard lipid-lowering
therapy after a heart attack can reduce repeat
cardiac events, strokes, arterial revascularizations
and overall mortality.

To be a Center of Excellence,
research is imperative.
EVOLVE-MI examines the
impact of early, aggressive
secondary prevention to reduce
future cardiac events in high-
risk patients. Despite joining
midway through recruitment, we became one of the
highest-enrolling sites in the region—a testament to our
dedication to innovation and patient care.

— Dr. Manu Kaushik, Structural & Interventional
Cardiologist, Medical Director of
Interventional Cardiology

2024 Clinical Trials By The Numbers:

11 open trials
2 new trials open

198 patients total participating

119 new to research patients enroll

Your donations toward cardiovascular research
support our efforts to continue to advance scientific
knowledge as we work toward life-saving cures,
healing treatments and skilled compassionate care
that your loved ones can depend on for years to come.




Why | Give

“My journey with Bon Secours began at Memorial Regional Medical Center,
where | spent several nights in the Cardiovascular Intensive Care Unit
(CVICU) following a procedure. | was anxious about the surgery and hospital
stay, unsure of what to expect. But from check-in to discharge, every member
of the team exceeded my expectations—offering expert care, reassurance
and support when | needed it most.

The CVICU team left a lasting impression on me. Their knowledge,
compassion, professionalism and humility were remarkable. | was in awe of
how seamlessly they shifted from life-saving interventions to small acts of
kindness—like grabbing me a cup of Jell-O. Their servant attitude was truly

inspiring, and the experience was both humbling and unforgettable.

Through follow-up visits at St. Mary's, Southside and St. Francis, | saw the
same commitment to compassionate, high-quality care across every
Bon Secours facility.

A simple “thank you" didn't feel like enough. | wanted to give back in a
way that directly supported the nurses and caregivers who had made
such a difference in my life. By donating toward their ongoing training and
professional development, | hope to help ensure they have the resources to
continue delivering exceptional, heartfelt care.

Thank you Bon Secours, for taking such good care of me!”

— Dan




